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This bulletin is the 25th of a series of bulletins issued annually by 
the Agricultural Economics Department, Ohio State University. These bulle-
tins summarize the financial operations of from 100 to 150 elevator and farm 
supply companies. This s~~ary includes 119 plants. 
The data summexized are obtained from published iinancial statements. 
The statements do not cover a single fiscal year. Fiscal years of the group 
summarized in this bulletin end between August 31, 1953 and June 30, 1954. 
About 6et,b of the statements covered the calendar year 1953, about 30% were 
for fiscal years ending Ilarch 1 to June 30. The other 10% ended fiscal 
years August 31, September 30, and November 30. 
The statements sumncrized and averages published in this bulletin are 
for sin5le operating plants. Some companies operate two or more plants. 
The averages a~e not of companies, but of plants. Consolidated company 
operating stat~1ents and balance sheets were not used. 
In this summary, plants \'\)"ere divided two ways: (1) On the basis of 
dollar volume of grain handled and (2) on the basis of dollar vol~e of farm 
supplies handled. 
The 119 ph.nts were divided :into 5 approximately equal groups on the 
basis of dollar volume of grain handled, and into 4 approximately equal 
groups on the basis of farm supplies h~~dled. This results in twenty separ-
ate groupings ·with varying number of plants in each group. Table I indicates 
this grouping. 
A 
B 
c 
D 
E 
Total 
Table I 
Grouping of 119 Ohio Country Elevators on Basis of ~ Volume of 
Fan11 Supplies and$ Volume of Grain: Groups I-IV divided 
By ~ Vol1:une Farm Supply, A-E By ~~ Volume Grain 
Number of Plants in Eech Grouping: 
I II III IV 
- -· 
9 4 4 7 
7 6 3 8 
6 9 6 3 
5 6 6 6 
4 7 10 3 
31 32 29 27 
Total 
24 
24 
24 
23 
24 
-
119 
In reading the above table, and the following tables (II through VI), 
bear in mind that the totals in the right hand vertical column are for groups 
A through E, which are divided on basis of ~~ volume of grain. 
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The dollar volumes of grain for the groups increase as you read from 
top to bottor1. 
Similc:.rly, totals in the bottom horizontal row are totals or averages 
for groups I throu~h IV, divided on basis of~ volume of farm supplies. The 
dollar volmnes of farm supplies increase as you read from left to right. 
The total or average in the lower right hand corner is for the entire 
number of elevators analyzed. 
The raL1ge (louest volume to highest volume handled by any one station) 
of dollar voltune of farm supplies is shown, b:r groups, in Table II. 
A 
B 
c 
D 
E 
Total 
Table II 
Range of Dollar Volumes of Farm Supplies Sold, 119 Ohio 
Country Elevators. I-IV Grouped by Total 
Supply Volume, A-E by Total Grain Volume 
Fiscal Years Ended August, 19.53-July, 19.5b 
I II III IV 
$ 28,000 <1';137,000 f~l86,ooo $263,000 
113,000 164,000 251,000 482,000 
34,ooo 140,000 191,000 281,000 
106_,000 169,000 206,000 803,000 
.5,ooo 122,000 186,000 287,000 
90,000 159,000 269,000 698,000 
33,000 119,000 179,000 297,000 
114,000 148,000 266,000 64.5,000 
1,.5oo 128,000 183,000 337,000 
103,000 178,000 262,000 458,000 
1,.5oo 119,000 183,000 263,000 
114,000 178,000 262,000 803,000 
Total 
$ 28,000 
482,000 
31..~-,ooo 
803,000 
.5,ooo 
698,000 
33,000 
645,000 
1_,500 
4.58,000 
115oo 
803,000 
From above table, you see that the lowest volume of farm supplies handled 
by any elevator was <~'n,5oo, by a plant in group I, E. The largest volume of 
supplies was hancUed by a plant in IV, B, d,8o3,000. 
Table III gives the average of dollar volmne of farm supplie~ sold by 
each group. The largest averace sales volume of farm supply was in group 
IV, B. The 8 plants in this group averaged almost ~~462, 000 in farm supply 
sales. 
A 
B 
c 
D 
E 
Total 
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Table III 
.Average "'; Volume, of Farm Supplies, 
119 Ohio Country Elevators 
Fiscal Years Ended August, 1953-July~ 1954 
I II III IV 
~) 68,700 ~lh7,88o $219,270 ~333,360 
8o,88o 154,100 196,390 461,820 
72,460 142,410 22?,630 462,640 
61,330 133,230 21!.~_,610 397,570 
61,960 156,600 23~,100 384,500 
70,120 146,670 222,780 405,740 
Total 
'1tl84,190 
240,600 
186,260 
207' 790 
201,600 
20l-~.,o6o 
The range (lowest dollar volume and highest dollar volume) of grain 
handled is shown, by groups, in Table IV. 
A 
B 
c 
D 
E 
Total 
-
Table IV 
Range of ~ Volume of Grain Handled, by Volume and Type, 
119 Ohio Country Elevators 
Fiscal Years Ended August, 1953-July, 1954 
I II III IV 
$ 63,000 ~; 36,000 ~ 138,000 c 91,000 ~~ 
17S,ooo 192,000 184,000 184,000 
224,000 250,000 292,000 193,000 
303,000 327,000 311,000 296,000 
332,000 340,000 332,000 375,000 
431,000 450,000 435,000 392,000 
544,000 484,000 .554,000 .537,000 
73B,ooo 673,000 716,000 739,000 
875,000 772,000 77.5,ooo 846,000 
1,146,000 1,190,000 1,029,000 l,oo.5,ooo 
63,000 36,ooo 138,000 91,000 
1,146,000 1,190,000 1,029,.000 1,oos,ooo 
Total 
36,000 
192,000 
193,000 
327,000 
332,000 
45o,ooo 
484,000 
739,000 
772,000 
1,190,000 
36,000 
1,190,000 
The smallest dollar volume of grain was in a plant in group II, A, 
$361 000. The largest dollar volume, ~11,190,0001 by a plant in group JI, til. 
-4-
The average dollar volume of grain handled, by groups, is shown in Table V • 
A 
B 
c 
D 
E 
Total 
Table V 
Average $ Volume of Grain Handled, By Volume and Type, 
119 Ohio Country Elevators 
Fiscal Years Ended August, 1953-June, 1954 
I II III IV 
121,350 140,190 155,450 13~,520 
260,780 302,730 300,040 241,030 
371,710 395,060 401,290 384,840 
639,160 543,710 619,170 642,990 
11001,280 945,840 921.~,060 923,120 
399,320 494,240 582,250 394,500 
Total 
134,010 
269,590 
389,500 
610,040 
941t,420 
468,330 
The average total dollar volume (of both grain and farm supplies) is 
shov."''l. in Table VI. 
A 
B 
c 
D 
E 
Total 
. 
Table VI 
Average Total Dollar Volume, by Type of Operation. 
119 Ohio Country Elevators 
I n :a I IV 
190,050 288,070 374,720 467,880 
341,660 456,830 496,430 702,850 
444,170 537,470 628,920 847,480 
700,490 676,940 833,780 l,o4o,56o 
1,070,740 1,102,440 1,1.58,160 1,307,620 
469;440 640,910 8o5,o3o 800,240 
Total 
318,200 
510,190 
575,760 
817,830 
1,146,020 
672,390 
B.r the division into groups, as set out, we are in position to make 
comparisons of operating statements between various groups. 
For example, is a large farm supply business more "efficient11 than a 
small one, That is, can it operate at a smaller cost per dollar of sales, 
and still maintain an equal percentare return on invested capital? 
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By means of the preceding grouping, any individual station can compare 
its own operations with averages of the group handling approximately the same 
amounts and kinds of merchandise. Simply find the group from A to E (in 
Table IV) for which the range of dollar volume of erain includes grain volume 
of your plant. Then find the group frOl"l I-IV (Table II) for which the range 
of dollar volume of farm supplies includes your plantls farm supply volume. 
The group which comes under these two headint;s is that rrhich would include 
your plant. 
Example: Suppose your plant has a grain volume of $65o,ooo. It would 
be included in group D. Suppose your farm supply volume is f12oo,ooo. That 
would put it in group III. Then the sub group which includes operations of 
about the same type and scale as your own would be III, D. 
"Other Operating Income 11 is a considerable item of income in Ohio 
elevator operations. Such income includes feed grindinc and mixing, seed 
cleaning, storage, trucking and similar items. Table VII presents the 
average total "other operating11 incorne by type and volume groups. 
Group: 
A 
B 
c 
D 
E 
I-IV 
Table VII 
Average Other Operating Income, 119 Ohio Elevators, 
Grouped by Volume and Type of Operation 
I IT rn IV 
$4>326 ~ 5,818 t 8,034 t>l0,546 
8,681 10,601 5,837 17,794 
4,452 7,747 12,194 16,938 
3,907 15,358 12,626 15,800 
9,383 10,224 12,126 26,606 
5,918 10,009 11,028 16,356 
A-E 
~ 7 ,oo? 
11,843 
9,184 
12,271 
12,924 
10,632 
The gross trading margin on grain and farm supplies, plus 11other operat-
ing" income makes up gross operating income. Deduction of operatinG expense 
gives net operating income. This data is shown for the 20 groups in Table 
VIII. 
Group: 
A 
B 
c 
D 
E 
r ... rv 
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Table VIII 
Average Gross Operating Income, Operating :xpense, and 
Net Operating Income, 119 Ohio Elevators, 
by Volume and Type Groups 
I II III IV 
f?21,14G t4l,086 4\56,3.50 ~~69,657 
19,016 32,972 442823 54~.156 
lf> 2,130 ~~ 8,101 ~\11,527 t'l.5,50l 
~?30,225 ll'>47,4~7 tt')51,731 ~ 98,750 
25,373 39z010 42,720 75,893 
I ~ 4,852 $ 8,437 <) 9,011 0>22,857 
"\30,672 
26~382 
~48,960 
37,041 
~~64, 210 
46,554 
<~97 ,283 
66,999 
1; 4,290 ~';11,929 ~"\1.5,6.56 (30,284 
$44,421 ~.59,445 r,6?,483 ~~90,883 
27z296 41,630 50,691 66,249 
~17,125 tl\17 ,815 ~n6,592 ~~24,634 
~·)59,326 ~75,843 ( ,8_5, 218 ~Jl39,160 
36,072 54,888 60,095 9?,008 
S?23,254 ? 20,955 ( >2.5,123 <') 42,152 
,fa3, 720 
252413 
~\55 ,.541 
412666 
41;69,754 
5l,ld~3 
I. 93,786 
69 2470 
$> 8,307 <;13,875 ~i18,311 ~· 24,316 
A-E 
<~',44,486 
35,894 
4> 8,592 
t6o,o6o 
_J .. a, 791 
')12,269 
"'54,245 
40z500 
"'13, 745 
d\66,476 
47z299 
<',)19,177 
ol\84,911 
_59 2187 
,, 25,724 
~.61,998 
462123 
1'-15' 875 
It may be well to review here just what the foregoing tables present. 
From Table VIII note the values for the Grand Total, which is at the 
lower right hand corner. 
This indicates that the average gross operating income of all elevators 
in the entire study, 119 of them, was d;61, 998. Total operating expense 
(including depreciation) was ~46,123. Net income, eSter all salaries, wages, 
operating expense and depreciation allowance 1iJ"as t')l5,8?5. This vas before 
income tax. 
By referring to Tables n and IV, these averages can be found for the 
group which resembles any single elevator's volume of grain and supply sales. 
Note that group IV, E developed the largest net operating profit. There 
were 3 plants in this group, all handling large volumes of both grain and 
supplies. 
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The group uith the lowest net operating profit is at the opposite end 
of the scale, the upper left hand group I, B. This group of 9 plants averaged 
t>21,146 gross operating income, ~19,016 operating expense, and ~2,130 net 
operating income, This group had the smallest volume of both grain and supply. 
Space limitations for a publication of this type of study make it impossi-
ble to present detail of operations by groups, However, there are several 
ratios which are of considerable interest. It is possible to make comparison 
of a single plantts operations with averages o£ a group of plants of similar 
business volume and distribution of commodity sales, 
Table III presented average volumes of farm supply sales, Table V averaee 
volumes of grain sales, and Table VI average total volumeso Table VII present-
ed average other operating income. 
Some interesting fi[.~res which have not yet been indicated are: 
Average % trading margin, grain 
Average % trading margin, supply 
Average % gross trading margin 
Average net non-operating income 
Average % net income to sales 
Average cost per dollar sales 
Average labor expense, total and per dollar sales 
These are presented in the following tables, by groups. 
Table n 
Average Percentage Trad;tng Margins on Grain, 
by Type and Volume Groups, 119 
Ohio Elevators, 1953·54 
Group: I II III IV A-E 
A 5.83 8.44 6.75 6.31 6.61 
B 3.82 ,5.02 5.35 6.44 5.15 
c 4.42 5.44 5.89 6.99 .5.50 
D 5.o6 5.18 4.42 4.67 4o81 
E 4.21 4.93 4.37 5.93 4.70 
I-IV 4.55 5.23 4.74 5.72 5.02 
The average margin on all grains (and seed) for all ll9 elevators was 
5.02%. Highest grain margin was in the II, A group, small volume grain 
sales, a.nd less than average supply sales. 
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As would probably be expected, grain margins decrease as grain volumes 
increase. The right hand vertical column shons this. All group A (small 
volume grain) had a 6.61% grain margin. This decreased to 4.70% for the 
groupE, (large volume grain). 
Group: 
A 
B 
c 
D 
E 
I ... IV 
Table X 
Average Percentage Trading Margins on Farm 
Supplies, by Type and Volume Groups, 
119 Ohio Elevators, 1953-54 
I II In IV 
14.18 15~84 17.25 15.18 
14.32 14.05 15.19 14.17 
13.43 13.85 12.47 11.55 
13.29 11.93 12.82 11.33 
12.12 12.10 13.97 1.5.04 
13.96 13.41 13.98 13.53 
A-E 
15.54 
14.27 
12.68 
11.96 
13.71 
13.64 
Averace trading margin on farm supplies, for all 119 plants was 13.64%. 
The lowest farm supply margin was in IV, D, which handled among the larg-
est supply volumes, as well as above average grain V()lumes. 
The highest margin was in rn, A, with low grain volumes, above average 
supply volumes. This group of 4 plants had high building supply, hardware 
and implement sales, all large margin items. 
Table XI 
Average Percentage of Gross Trading Margin, (Total Grain 
and Supply) by TJ'pe and Volume Groups, 
119 Ohio Elevators, 19.53·54 
Group: I II III IV A-E 
A 8.8.5 12.24 12.90 12.63 11.78 
B 6.30 8.09 9.26 11.52 9.45 
c .5.90 7.67 8.27 9.48 7.83 
D .5.78 6.51 6 • .58 7.22 6.63 
E 4.66 5.95 6.31 8.61 6.28 
I-IV 5.92 7.10 ?.30 9.68 7.64 
Average gross trading margin, grain and farm supplies, for all 119 
plants, amounted to 7.64%. This was an increase of .78% over the 6.86% 
for all plants and all comnodities the previous year. 
The preceding Table XI presents a situRtion very much as would be expect-
ed. Gross trading marcins increase as supply sales increase relative to grain 
sales. There is only one exception, group III, A, which had a slightly higher 
margin that IV, A. As explained in connection with Table X, this group (III,A) 
had an abnormally large proportion of sales in high margin items. 
To arrive at a final net income figure, non-operating income and expense 
must be considered. The non-operating income includes interest, dividends, 
patronare refunds and discounts, gain on asset sales, aain on charged off 
receivables collected, and cash overa~e. Non-operating expense includes inter-
est expense, discounts allowed, 11 cash under11 adjustment, and loss on sale of 
assets. 
The net of non ... operating income, or eJq:>ense (-) 1 is given .for each group 
in Table XII, 
Group: 
A 
B 
0 
D 
E 
I-IV 
Table XII 
Net of Non-Operating Income, or Expense (-), by Type 
and Volume Groups, 119 Ohio Elevators, 1953 
I II III IV 
$ 162 $ 821 ~ 724 (-) ~)2,333 
. 
1,003 (-) 1,316 3,365 680 (-) 
1,355 3,745 1,959 2,701 
950 1,619 3.265 3,585 
8L~4 2,943 4,984 1,981 
339 1,999 2,8h5 1,719 
A-E 
~ 755 
231 
1,858 
2,ho8 
3,323 
1,709 
There appears to be little of significance in Table XII. Generally non-
operating income increases as total volume increases, and is larger as the 
proportion of supply sales increases. Three groups, III, A; I, B; and JY, B; 
had larger average non-operating expense than income. Largest non-operating 
income (net) 1faS in group rn, E, which had relatively large volumes of both 
grain and supplies. 
A ratio which is of major interest to management of ;:;rain and feed busi-
nesses is % net income to sales. Since much of income classified as non-
operating is patronage refunds and discounts received, and a substantial part 
of non.-operating expense is interest e:xpense, the final net income is the 
.figure used in arriving at the income/sales ratio. 
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This ratio is presented in Table XIII for each of the 20 sub-groups 
(I, A; II, B; etc.) and for the major groups (A through D and I through IV). 
Table XIII 
Average Percent of Net Income to Total Sales (Including 
. Non-Operating Income) by Type and Volme Groups, 
119 Ohio Elevators, 1953-54 
Group: I II III IV A-E 
A 1.18% 3.GQ% 2Q82% 3.?3% 2o88% 
B 1.12 2.09 2.46 3.08 2.39 
0 1.26 2.65 2.90 3.82 2.68 
D 2.56 2.81 2.37 2o67 2.60 
E 2.23 2.15 2.57 3.05 2.51 
I-IV 1.?2 2.44 2.59 3ol9 2.5? 
The net income as a percentage of total sales increases as proportion 
of farm supplies increases, relative to grain. 
The average for all 119 elevators was 20 57% net income to sales. Generally, 
groups averaging below that ratio are those which handle small dollar volumes of 
farm supplies. 
This does not necessarily indicate that farm supply businesses are the 
more profitable. Generally, sales volumes are smaller in farm supplies, so 
that the final net profit in dollars is equalized between grain and farm 
supply. 
Cost per dollar sales is not a satisfactory measure of efficiency. For 
example, a corn picker and a car load of oats might sell at the same amount 
of money. Dollar sales would be the same in both caseso However, the cost 
of receiving, elevating and loading out the car of grain would be very much 
less than the cost of receiving, assembling_, and delivering the picker. The 
one operation cannot be said to be 11more efficientu than the othero 
Therefore, cost per dollar of sales should be used as an indication of 
efficiency only between groups or plants of similar operations. You can com-
pare your own plants cost per dollar of sales with the group of similar plants 
in Table XIV. Also, the Table indicates changes in efficiency as volumes of 
grain or farm supplies increase, within major groups (A-D and I-IV). A valid 
comparison can be made, for example, between group III, A, and III, B, to indi-
cate increased efficiency as grain volume increased. Similarly a comparison 
could be made between TII, A and IV~ A, as indication of reduced cost per 
dollar sales (increasing efficiency) as supply volume increase. It would not 
be valid, on the other hand, to assume that group IV, D, for example, is 
Umore efficient11 than group II, A. 
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Average operating expense in dollars was presented :i.n Table VIII. 
Group: 
A 
B 
c 
D 
E 
I-IV 
Table XIV 
Average Operating Expense, Per ~? of Total Sales, 
by Type and Volume Groups, 119 Ohio 
Elevators, 1953-54 
I n ITI IV 
9.78 11.22 11.71 11o32 
7.24 8.35 8.51 10.53 
5.88 6.79 7.26 ?.75 
3.87 6.01 5.99 6.27 
3.34 4.93 5.14 6.70 
5.05 6.40 6.36 8.51 
A-E 
11 .. 04 
9.15 
6.92 
5.70 
5.11 
6.75 
The average cost per dollar sales, all ll9 plants v1as 6. 75¢. The lowest 
cost, 3.34¢ was in the largest of the primarily grain firms (i.e .. ) as vmuld 
be expected. 
It is obvious from the table that costs per dollar of sales increase as 
the proportion of supply sales increase, and decrease as volume increases. 
By the above division and classification of plants, and calculation of 
cost ratios, we approach an average cost figure for handling grain and supplies. 
That is, the average cost per dollar of sales in A group was ll.Oh. These 
groups handle relatively small volumes of grain. Therefore, most of the cost 
can be attributed to supplies. The fact that A, I costs are smaller, expressed 
as percent of sales, is due to the relatively larger influence of its grain 
volume to total volume. 
Similarly, average costs for all group I is 5.o5 cents per dollar sales. 
These groups handle only minor volumes of supplies, and costs are attributable 
for the most part to grain. 
Therefore, as an approximation, it may be said that for Ohio elevators, 
a cost of about 12% of sales may be esti~atcd, as an average cost in handling 
farm supplies. An average cost of 5% of sales appears logical for grain 
handling. These est:imates are based upon only one year operation, and there 
is variation from year to year. We have no reliable comparntive figures for 
prior years. 
Labor is the major operating expense, accounting for 59.4% of total 
operating costs (average of all ll9 elevators dur:ing this year). It is, 
therefore, worth While to study the average labor costs for each of these 
groups. 
Group 
A 
B 
c 
D 
E 
I-IV 
-12-
Table I5J 
Average Labor Costs, Labor Cost Per Dollar of Sales, 
and Percent Labor is of Total Operatjn~ Expenses, 
20 Groups of 119 Ohio Elevators, 1953-54 
I II III IV 
$ll,433 $20~266 $26,460 033,860 
5.88 6.90 6.91 7.08 
60.12 61.47 59.03 62.52 
13,686 22~859 27,377 47,739 
3.91 4.89 5.45 6.62 
53.94 58.60 64.01 62.90 
15,936 22,911 27,797 40,699 
3.55 4.20 4.33 4.71 
60.40 61.85 59.70 60.74 
15,962 23,117 31,276 37,236 
2o27 3.34 3.70 3.52 
58.h8 55o53 61.70 56.21 
20,377 30,507 35,878 53,639 
1.89 2.74 3.07 3.71 
56.49 55.58 59.70 55.29 
14,698 24,271 31,076 !il,680 
2.92 3.73 4o45 4.44 
57.84 58.25 6o.u 60.00 
A .. ~ 
$21,951 
6.75 
61.16 
29,042 
5.56 
60.77 
24,612 
4.20 
60.77 
27,374 
3.30 
57.90 
33,948 
2.92 
57.40 
27,637 
4.01 
59,37 
There are too many items in Table IX for proper presentation. However, 
there is some advantabe in incl~ding all of them in one table, since the fact-
ors are closely related. 
First, the dollar expense £or salaries and wa~cs is presented so that 
arry single plant may make comparison with its similar group. 
Second, lebor cost per dollar of sales is indicated. Labor cost, as a 
percentage of dollar sales, increases as volume of s~pplies increase. That 
holds true within nearly all groups A to E (reading horizontally) • On the 
other hand, within groups I to IV (reading vertically) this ratio decreases 
as grain volumes increase. This leads to the observation that labor is large-
ly a fixed cost in grain handling operations. That is, as volume is increased, 
it is not necessary to increase labor in proportion. 
In supply operations, however, there appears to be a substanti.al element 
of variable labor cost. This reflects the fact that much more direct manual 
labor is involved in handling supplies, that labor must be increased almost 
directly in proportion to increased sal.os. 
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The percentage of labor expense to total opcr~ting expense is of some use 
in making comparisons of single plant operations Hith a group. There does not 
appear to be any uniformity of this rntio among the grOl .. lpS, and nothinG of 
significance is revealed by it. 
Depreciation is a varying expense item, as between different plants. 
Although rates are relatively unifon1, the dates of acquisition of facilities 
have substantial effect upon tho total allo-vranco. Buildincs and machinery 
acquired in recent years at hir~her dollar valuos, and depreciated at the same 
rate as older facilities, will result in higher depreciation expense. 
Therefore, for comparative purposes, averaGe depreciation expense is 
presented in Table XVI. 
Group: 
A 
B 
c 
D 
E 
I-IV 
Table XVI 
Average Depreciation Expense, and Depreciation Expense 
as % of Total Expense, 119 Ohio Elevators, 1953-54 
I II III IV 
$1,741 4'll, 868 ~4,071 $ 3,958 
15.23 9.22 15o39 11.69 
2,665 3,418 3,570 5,800 
19 o1+7 14.95 13.04 12.15 
2,961 3,2o6 3,868 6,447 
18.58 13.99 13.91 15.84 
3,103 4,016 4,753 6,953 
19ohh 17.37 15.20 18.67 
4,641 6,198 4,914 10,406 
22.77 20.31 13.?0 18.45 
2,780 3,885 4,4o8 6,163 
18o91 16.01 14.19 14 .. 79 
A-E 
~2, 797 
12.74 
3,339 
11.50 
3,715 
15.09 
4, 777 
17.44 
.5,930 
17.47 
4,242 
15.49 
Dollar depreciation expense, generally, increases to some degree with 
volume, both with increasing farm supply volume and with increasing grain 
volume. It does not increase in pro~ortion to volume, however. Depreciation 
expense per dollar sales reveals tha fact; Such ratio decreases with increas-
ed volume. However, since the ratio is a fraction of 1%, 1t is not presented 
here, since necessary rounding of fractions obscures trendso This indicates 
that there is some element of direct, or variable, cost in buildings and equip-
ment, that, on the average, increasing sales volume require r.or<:J"S&J.tJ;r expand-
ed and improved facilities .. 
As percent of total operating expense, depreciation is seen to be of 
greater relative iJ;nportance in the plants which are primarily grain handlGrs. 
This reflects the larger facilities investment required for grain handling. 
Grain handling is more 1tmechanized11 than supply handling • 
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The foregoing section of this bulletin was developed primarily to enable 
individual plants to compare their operatinb results with average results of 
operations in plants oi' similar size, and handling the same types of commodi-
ties, in relatively the same proportions, 
To assist in accomplishing such comparison, the following schedule is 
presented. You may enter figures from the various tables and figures from 
your own audit in the spaces provided. You can thus gain insight into the 
reasons for any variation in results of your own opcretion, from those of 
s~nilar plants. (Schedule on following page). 
This docs not allow for a complete analysis of your business in compari-
son with averages of similar ones. However, it does allow you to compare some 
of the more sienificant values and ratios. It deals with the major expense 
items, labor and depreciation. The effort here -vras to provide a more signifi-
cant basis of comparison than an average of a number of plants divlded only 
by type of business or volume of business. 
The next section will present you with complete operating statements 
and balance sheets for two groups, more or less representative of two types 
of plants, primarily supply and primarily grain operations. There will also 
be presontod operating statements and balance sheets based on averages of 
the several plants which had the largest average net income, or the 11most 
profitable" operations. 
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Farm Supply Sales, your plant: 
(From Table II) Oompari tive supply group: 
-----
(I, II, III or IV) 
Grain and seed sales 1 your plant: 
(From Table IV) Oomparitive grain group: 
Sub-group: 
Table III 
v 
VI 
VII 
VIII 
Average for: 
Farm supply sales 
Grain and seed sales 
Total commodity sales 
Other operating income 
Gross operating in~ome 
Operating expense 
Net operating expense 
IX % trading margin grain 
X % trading margin supply 
XI % gross trading margin 
XII Net non-operating income 
XIII Net income % of total sales 
XIV Operating expense, ¢ per $ sales 
XV Salaries and wages, dollars 
¢per$ sales 
% wages to total expense 
XVI Depreciation chargert 
% depreciation to total expense 
(A, B, o, D or E) 
(I, A) (II, B) (etc) 
Own Plant Sub-Group 
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The most direct method of presentation of financial data appears to be 
by complete average financial statements for representative groups. 
These financial statements include all the major elements of income, 
expense, and capital requirements for groups of typical plants. 
Group A (including four sub-groups I, A; II, A; III, A; and IV, A). This 
group of 24 plants handled a small average volume of grain and seed. The 
average grain volume for the group was $134,010, and the largest grain volume 
handled by any single plant in the group was ~1$5,450-
0n the other hand, the group averaged $184,190 farm supply volume. This 
is only $20,000 less than the average for all 119 plants in the study. 
Therefore, this group is taken as representative of those plants which 
are primarily supply plants. 
Group I (including sub-groups I, A; I, B; I, C; I, D; and I, E). This 
group, of 31 plants handled small average volume of farm supplies. hVerage 
farm supply volume for the group was ~,70,120, the largest supply volume handled 
by any plant, ~114,ooo. 
This group averaged almost ~400,000 grain volume, as compared to ~468,000 
for all 119 plants in the study. 
This group is taken as representative of those plants which are primarily 
grain handlers. 
The third set of ttaverage 11 financial statements is for the entire group 
of 119 plants in the study. This allows continuity of the series of studies, 
and analysis of trends over a period of years, based upon this and previous 
studies. 
Finally, a composite statement of the 6 plants which realized the highest 
net income among the 119 elevators in the study. This is in response to the 
often received request for a "standard" or 11 ideal!t operation, Since net income 
is the ultimate measure of business success, the highest net incomes were used 
as the basis for selection of this group. 
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Group A, Operating qtatement. Average of 24 Plants 
(low volume grain, average volume supply) 
-----Item 
-·--..----
___ Sale~t 
__ JYI"~rgin ~ 1-argin .. 
tfueat itP 60,639 $ 3,154 5.2 
Corn 24,825 1,666 6.7 
Soybeans 31,870 1,704 5.3 
Oats 4,559 507 11.1 
Seed 9,314 1,475 15.8 
Hay and Straw 70 21 29.4 Uoo1 160 6. 3.9 Livestock 2 1 ,27~ _.)22 .. 12 •. 2_ Total Farm Produc:!tiL_ ___ $J-3fia. 010 -·~~5~ 6.6 
Feed ~02,587 ijpl5,889 15.5 
lY•ercha.ndise 12,426 2,069 16.7 
Fertilizer 25,308 2,935 ll.6 
Coal 14,657 3,199 20.1 
tetrolum froducts 187 -10 
-5.4 
Lumber 1,180 286 24.2 
Building Supply 5,566 1,109 19.9 
Machinery and larta 12,182 1,614 13.3 
Hardware 5,110 639 19.1 
Lime 43 .. 17 38.0 
Twine 477 37 7.3 
Till 658 108 16.4 
faint 55 2 3.9 
Salt 284 66 23.2 
Cement 31 10. 33.2 
Flour 72 7. 9.8 
Baskets, Bag 9 2. 2.2 
Fence and J: oats . J~J~8 6112,! 12tJ 
lQtal ~~li .llal,...a12Q ~fl 1 62" 11.~ 
Total ~318,200 4r37,479 11.78 
-----
Other Operating Income: 
lrucking 494 494 
Shelling, grind, etc. 5,218 5,218 
lv'.dsc. Operating 28 28 
Cleaning, treating 50 50 
Storage 454 454 
Drying 537 537 
Shop 226 ____gg6 
Igt~l ~~§ Ang Marg~na lleJ2~ 1 20Z i Z,OQZ 2.15 
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_ It§m _ _ ·- Margin . % of Sa.J.es 
G:T;'O§§. Operating __ I=. n:;.;;s;...,o;m=e ___________ _:$>~' 44~·~48~(2~-----....:tl~J.a.;, 6~2!:---
Salaries and Labor 21,951 6.75 
Trucking 1, 875 • 58 
Power 1, 535 • 47 
Plant repair 1,012 .31 
Fayroll tax 480 .15 
County and State tax 1,094 .31 
Insurance 1,988 .61 
Office 387 .12 
Professional service 237 .07 
Telephone, telegraph 263 .08 
Director fees 219 .06 
Dues, Licenses, etc. 167 .04 
Irave+, meetings, etc, 243 .07 
Advertising 684 , 21 
Rent 102 .03 
Miscellaneous ___ _JzQ']__ ----·- .12 
Cash expense ______ ~2,87Q__ 10.12 
Depreciation i 2, 797 .86 
Bad Debt Allows ----.....::::2g7 ,06 
Total Operating Expense -·-. ii3ia,824 1l,Q4 
Net Operating Income -~-~g_ -~2,e.::6:.::~4....___ 
Interest, Dividends \ 289 
Refunds and Discounts 853 
Rent received 115 
Cash Adjustments 71 
Gain, asses sales ·---- ~2.J.9 _________ _ 
1otal Non-operating inc. ~ 1,407 
Interest paid 299 
Discount given 350 
Total Non-operating expense $ 6~ 
~et Ia~om' ~ . ..91 3~Q. _ -------!::2:.s.., ~88~-
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Group A - Balance Sheet Averages 
-------------------~--~---------------------Assets 
Cash 
CUstomer Accounts Receivable 
Less: Reserve 
Net Customer Accounts 
Trade Accounts Receivable 
Total Accounts Receivable 
Inventories 
Prepaid Expense 
Total Current Assets 
Investment 
Land 
Buildings 
~~chinery and Equipment 
Furniture and Fixtures 
Trucks 
Total Flant 
Less: Reserve 
Net plant 
Iota! asqets 
Mortgage (current) 
Accounts Fayable 
Grain Accounts 
Liabilities & Equity 
Capital stock dividends 
Federal Income Tax 
Accrued expense 
Current patronage refunds 
Total current liability 
Mortgage (long term) 
Total Liability 
Capital stock 
Surplus 
Equity 
Total liability ang equity 
Fercent net income to: 
Total assets, 8.93% 
equity 11.69% 
t 12,625 
20,719 
1,730 
18,989 
,37-8 
19,367 
37,68.3 
943 
Ilk 70,618 
~ 2,963 
~ 25,121 
18,959 
1,503 
6,222 
$ 4,791 
9,o6.3 
2,450 
476 
1,004 
1,2.32 
A.895 
$ 23,912 
i ?74 .. 
ilk 24. 686 ... 
$ 41,824 
t J8,122 
i 79.229 
$104,685 
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The following financial statement is an average of 31 plants compr~s~ng 
the one-fourth of the entire group handling smallest volumes of farm supplies. 
This group is representative of plants which are primarily grain handlers. 
Item 
Wheat 
Corn 
Soybeans 
Oats 
Seed 
Ray, Straw 
Wool 
Total Farm Product 
Feed 
Merchandise 
Fertilizer 
Coal 
Petroleum Products 
Building Supply 
Machinery and Parts 
Hardware 
Fence and Posts 
Lime 
Tile 
Salt 
Oement 
Miscellaneous 
Total Sales 
Trucking 
Shelling, grinding 
Cleaning, treating 
Storage 
Drying 
Total sales and margin 
Group I - Operating Statement 
Average for 31 Plants 
Sales Margin 
$ 85,444 ~ 4,314 
150,212 7,851 
136,291 3,893 
21,394 1,394 
5,746 699 
85 4 
148 26 
$399t320 $18,180 
$ 26,183 $ 3,989 
17,612 2,041 
11,777 1,312 
10,569 1,678 
1,447 254 
245 43 
88 
-9 
451 64 
1,200 214 
34 5 
94 11 
119 23 
48 7 
253 -6 
$ 70,120 $ 9.626 
$469,440 $27.806 
$ 768 $ 768 
3,172 3,172 
242 242 
1,431 1,431 
301 301 
$~15,354 $ 5.914 
% Margin 
5·0 
5·2 
2.9 
6.5 
12.2 
4.8 
17·5 4.6 
15.2 
11.6 
11.1 
15.9 
17.5 
17.6 
-9·9 
14.2 
17.9 
14.7 
11.2 
19.6 
15.2 
-2.4 
13.7 
5.9 
r{o of Sales 
L2Y 
21 
Item % of Sales 
Gross operating income $33,720 7.09 
Operating Expense: 
Salaries and Labor $14,802 3.11 
Trucking 1,066 .22 
Power 1.,356 .29 
Plant repair 960 .20 
Plant supply 1.89 .o4 
Payroll. ta..'C 262 .05 
County and state tax 895 .1.9 
Insurance 1.,523 .32 
Office 250 .05 
Professional service 213 .05 
Telephone, telegraph 213 .05 
Advertising, dues, etc. 478 .10 
Rent 138 .03 
Miscellaneous 191 .04 
Total cash expense $22,536 4.74 
Depreciation 2,780 .58 
Allowance bad debt 97 .02 
Total. gperating ~ense $25,413 5.34 
Net operating income $ 8,307 1.75 
Interest and dividends received 103 
Patronage and discount.rec. 807 
Rent received 36 
Cash adjustment 9 
Gain on asset sales 11 
Total non-operating income t 9r : Interest expense 4 0 
Discount given 32 
Cash adjustment l 
Loss on asset sales 134 
Total non-operating expense t e,*u~ 1.8; Net income 
Group I - Balance Sheet Averages 
Cash 
Customer Accounts Receivable 
Less Reerve 
Net Customer Accounts 
Trade Accounts Receivable 
Total Accounts Receivable 
Inventories 
Prepaid Expense 
Government Bonds 
Total Current Assets 
Investment 
Land 
Buildings 
Machinery and Equipment 
Furniture and Fixtures 
Trucks 
Total Plant 
tess Reserve 
Net plant 
Total Assets 
Mortgage (Current) 
Accounts payable 
Grain Accounts 
Capital Stock Dividends 
Federal Income Tax 
Accrued Expense 
Current Patronage RefUnds 
Total Current Liability 
Mortgage (term) 
Deferred Patronage 
Reserves 
Total Fixed Liability 
Capital Stock 
Surplus 
Equity 
Total Liability and Equity 
Percent net income to: 
Total assets 9.35i 
Equity 14,03% 
Assets 
$15,881 
10,627 
902 
9,725 
1,826 
11,551 
16,967 
662 
l,o47 
$ 46,108 i 4,2§5 1, 1 36,t3l 
23,540 
3,011 
3 12~ $ 66,47 
26.,158 $ 40,31tl 
$ 92.442 . 
Liabilities 
$ 6,oo6 
5,999 
2,907 
29J. 
320 
1,178 
3,¢42 $ 20, 52 $ 8,62!40 
1,458 
~05 $")0, 29 
$ 35.053 
26 ()o' $~ 
92,4li'2 
The financial statement, operating and balance sheet, presented below is an 
average for all plants included in the study. There are 119 operating statements 
and 93 balance sheets used. 
This is an "average11 of plants handling all relative volumes of supplies 
and grain, and of all total volumes, 
All Plants - Operating Statement 
Average for 119 Plants 
Item Sales Margin 
Wheat ~126,526 $ 5,707 
Corn 162,955' 9,469 
Soybeans 144,895 4,742 
Ot@..tS 19,720 1,739 
Seed 13,187 1,?85 
Livestock 5'57 78 
Hisce1laneous Grain 290 12 
Miscellaneous 200 20 
Total Farm Product ~468,330 ~923,.528 
Feed $ 86,725' $11,471 
Merchandise 39,066 4,679 
J:!'ertilizer 30,.'572 3,462 
Coal 19,364 3,.552 
Petroleum Products .5,823 987 
Lumber 1,773 439 
Building Supply 3.,.532 .560 
Machinery and Parts .5,476 836 
Hardware 5,234 895 
J:!,ence and Posts 3,644 .582 
Lime I 1.,103 155 
Twine 405 15 
Tile 521 70 
Paint 234 50 
Cement 252 41 
Miscellaneous 336 43 
Total Supply r)2o4,o6o 1,)27 ,837 
Total ~\672, 390 :lli51,366 
Other Operating Income: 
Trucking I $ 2,070 ~~ 2,070 
Shelling, Grind, etc. 5,784 5,784 
Miscellaneous Operating 300 300 
Cleaning, Treating 204 204 
Storage 1,686 1,686 
Drying 458 458 
Shop 130 130 
Total Sales, Margins :ll;683,022 <1',~10,632 
% Margin_ 
4.5 
5.8 
3.3 
8.8 
13.5 
lh.O 
-b.o 
10.0 
.5.o 
13 • .5 
12.0 
11.3 
18.3 
16.9 
23.8 
15.8 
15.3 
17.1 
16.0 
14.0 
3.6 
13.4 
21.2 
16.5 
12.7 
13.6 
7.64 
% of Sales 
1.56 
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Item % of Sales 
Total Operating Income 
Operating Expense: 
$61,998 9.01 
Salaries and Labor 27,387 4.01 
Trucking 2.,537 .31 
Power 2.,257 .33 
Plant Repair 1,607 .24 
Plant Supply 348 .o5 
Payroll Tax 457 .07 
County and State Tax 1,479 .22 
Insurance 2,423 .35 
Office 514 .os 
Professional Service 322 .05 
Telephone, Telegraph 355 .o5 
Directors Fees 217 .03 
Dues and License 143 .02 
Donations 89 .o1 
Travel and Meetings 226 .03 
Advertising 831 .12 
Rent 117 .02 
Miscellaneous 285 .04 
Total Cash Expense ~4f.,.594 6 .. 09 
Depreciation 4,242 .62 
Allowance Bad Debt 287 .o4 
Total Operating Expense ~46,123 6.?5 
Net Operating Income ~15,875 2.32 
Interest and Dividends Received $ 506 
Patronage and Discount Received 2,o65 
Rent Received 141 
Cash Adjustment 58 
Gain on Asset Sale 137 
Total Non-Operating Income $ 2,907 
Interest Expense t 58h 
Discount Allowed 573 
Cash Adjustment 2 
Loss on Asset Sales 39 
Total Non-Operating Expense $ 1,198 
Net Income $17,584 2.57 
All Plants - Balance Sheet Averages 
Cash 
Customer Accounts Receivable 
Less Reserve 
Net Customer Accounts 
Trade Accounts Receivable 
Total Accounts Receivable 
Inventories 
Prepaid Expense 
Government Bonds 
Total Current Assets 
Investment 
Land 
Buildings 
Machinery and Equipment 
Furniture and Fixtures 
Trucks 
Total Plant 
Less Reserve 
Net Plant 
Total Assets 
Assets 
Liabilities 
Mortgage 
Accounts Payable 
Grain Accounts 
Capital Stock Dividends 
Federal Income Tax 
Accrued Expense 
Current Patronage Refunds 
Total Current Liability 
Mortgage (term) 
Deferred Patronage 
Reserves 
1'otal Fixed Liability 
Total Liability 
Capital Stock: 
Preferred 
Common 
Total Capital Stock 
Surplus 
Total Equity 
Total Liability and Equity 
Percent net income to: 
Total assets 10.50% 
Equity 14.54% 
~>22,059 
1,636 
~20,423 
2,$22 
$54,736 
34,460 
2,797 
71662 
$99,6$$ 
37,$16 
$ 4,988 
62,011 
~6 22,737 
~ 22,945 
39,19$ 
1,06$ 
912 
$ 86,8$4 
$ 13,860 
$ 4,690 
$ 62,139 
$167,543 
$ 6,564 
8,261 
6,347 
2:,539 
1,471 
2,071 
10,200 
6 37,453 
~~ 6,063 
3,791 
14$ 
$ 9,999 
1ti 47,452 
t> 66,999 
53,092 
~120·,091 
~167,543 
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From the 119 plants included in this study, the five plants which accomp-
lished the five highest net profits were selected. The following financial 
statements, operating and balance sheet, are averages of those five plants. 
Of the five plants, 2 fell in group 4, D; 2 in group 3, E; and 1 in 
group 4, E. 
The highest net profits were realized by plants which had large volumes 
of both grain and supplies. 
However, these were not the largest operations, as measured in volume. 
The average total sales of the five plants was ~')1,199,062, whereas the average 
volume for the top volume group (4, E) was ~1,307,620. Volume of each of the 
five plants was over $1 million, however. The smallest volume among the 5 was 
1''.1,024,000 (approximately) and the largest among the 5, approx:imately ~·,1,375,ooo. 
1~ile total dollar volume appears to be the chief factor in determining net 
profit, there are other factors, notably margins and costs, which determine net 
profits. A few plants which had comparable dollar volumes to this group of 5 
had very small net profits, and a few had losses. Operating statement, average 
for this group is shown below. 
Highest Net Profit Group - Operating Statement 
Average for Five Plants 
Item Sales Margin 
Wheat $ 158,166 d'? 7,215 
Corn 300,433 9,782 
Soybeans 345,590 22,998 
Oats 34,867 3,240 
Seed 18,131 2,379 
Miscellaneous 1,389 85 
Total Farm Product $ 858,576 ~ 45,699 
Feed 0 130,941 $ 16,326 
Merchandise 57,980 7,491 
Fertilizer 56,219 5,040 
Coal 23,507 3,465 
Petroleum Products 34,028 6,161 
Machinery and Parts 15,282 4,529 
Hardware 3,275 4o8 
Fence and Posts 12,733 1,842 
Twine 2,050 24 
Tile 690 101 
Paint 1,202 237 
Salt 7o6 143 
Cement 1,872 405 
Total Farm SuQply :It 340,485 ?;, 46,172 
Total Sales 1'>1,199, o61 ~'i 91,8?1 
% Margin 
4.6 
3.2 
6.7 
9.3 
13.1 
6.1 
5.3 
12.5 
12.9 
9.0 
14.7 
18.1 
29.6 
12.4 
14.5 
0.1 
14.7 
19.7 
20.3 
21.6 
13.6 
7 .• 7 
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Trucking rp 2,721 f> 2,721 Shelling, Grinding 9,297 9,297 
Miscellaneous 734 734 
Cleaning, Treating 117 117-
Storage 3,049 3,011.9 
Drying 2,196 2~196 
Shop 1,350 1,350 % of Sales 
Total Other Operating "'P 19,46.5 <!'; 19,464 1.60 
Total Sales, Margin "\1,218,526 ~111,3.35 9.14 
Item % of Sales 
Gross Operating Income $111,335 9.14 
Operating Expense: 
Salaries and Labor f, 40,043 3.29 
Trucking 4,150 .34 
Power 21996 .25 
Plant Repairs 2,645 .22 
Plant Supply 320 .o; 
Payroll Tax 512 .o4 
County and State Tax 2,042 .17 
Insurance 3,332 .27 
Office and Postage 960 .o8 
Professional Service 189 .02 
Telephone and Telegraph 4o6 .03 
Directors Fees 207 .o2 
Travel and Meetings 485 .o4 
Advertising 730 .o5 
Miscellaneous 526 .o4 
Total Cash Expense t'- 59,543 4.89 
Depreciation Allowed 5,759 .47 
Bad Debt Allowance 321 .03 
Total Operating Expense <'; 65,623 5.39 
Net Operating Income ~ f'>, 45,712 3.75 
Interest and Dividends Received '> 1,456 Patronage and Discount Received 5,273 
Rent Received 111 
Cash Adjustment 116 
Gain on Asset Sales 161 
Total Non-Operating Income <") 7,117 .58 
Interest Expense $'p 154 
Loss on Asset Sales 100 
Total Non-Operating Expense 4\ 254 .02 
Net Income {'? 52,575 4.31 
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Highest Net Profit Group - Balance Sheet 
Average of Five Plants 
Cash 
Customer Accounts Receivable 
Less Reserve 
Net Customer Accounts 
Trade Accounts 
Total Accounts Receivable 
Inventories 
Prepaid Expense 
Government Bonds 
Total Current Assets 
Investment 
Land 
Buildings 
Machinery and Equipment 
Furniture and Fixtures 
Trucks 
Total Plant 
Less Depreciation Reserve 
Net Plant 
Total Assets 
Assets 
~ 30,713 
2,083 
!~ 28,630 
7,052 
:; 65,803 
33,103 
2,580 
11,938 
~a13,424 
46,200 
Liabilities and Equit 
Accounts Payable 
Grain Accounts Payable 
Capital Stock Dividends Payable 
Federal Income Tax Payable 
Accrued Expense 
Current Patronage 
Total Liability 
Capital Stock -- Common 
Surplus 
Total Equity 
Total Liabilit, and Equity 
Percent net income to: 
Total Assets 20.2% 
Equity 26.4% 
~~ 35,682 
46,669 
1,792 
6,577 
~'\158,67~ 
1$ 29,418 
t;;; 4,768 
~~ 67,224 
(';260 085 
!i 6,431 
h,558 
3,097 
669 
3,949 
42,507 
<'\ 61,211 
<!'',126,511 
72,363 
f~198,874 
~)260_.085 
Summary 
For purpose of convenient comparison, the four financial statements present-
ed previously are condensed and presented together: · 
Group A Group I All 119 5 High 
Primary SUJ?Ply_ Prima;-y Grain Plants Net Profit 
Sales 
Farm Product $134,01.0 $399,320 $468~330 ~ 858,576 Farm Supply 184,190 702120 204,060 340,485 
Sub Total $318,200 $469,440 ~672,390 $1,199,061 
Other Operating 7~,007 5~,914 10~,632 19,464 
Total J!i;325,207 ~475,354 ~683__1_022 $1,218,526 $ product margin ~ 2g;~~~ :jp ltl1 l.tl0 ~p ~~:~~~ !'') ~~,699 :t supply margin 9~,626 461.172 
$ total margin ~ 37,479 ~ 27,806 f; 51,366 f, 91,871 
% product margin 6.6 •. 4.6 5.0 5.3 % ~upply margin 15.5 13.7 13.6 13.6 % total margin ii,B ;.9 ?.o 1.6 
Gross Operating Income f.; 44,486 r; 33,120 ~; 61,998 ..., 111,335 
Expense: 
{~ 40,043 Labor ~ 21,951 ~i 14,802 ..., 27,387 1 
Depreciation 2,797 2,780 4,242 5,759 
All Other llzl46 17,631 14,494 19,821 
Total ~ 35,894 ~ 25__.t413 "', 46_.t123 t• ) 65,623 
Net Operating Income f\ 8,592 A 8,307 ~~ 15,875 ~ 45,712 ·~ ,J 
Net Non-Operating 758 339 1~,709 6~,863 
Net Income ~ 9,350 $~ 8,646 ~) 17 ,5'84 ~·. 52,57~ > % of sales 2.88 1.82 2.57 4.31 
Assets 
Cash ~ 12,625 ~ 15,881 ~? 22,737 t'> 67,955 ':'' 
Net Receivables 19,367 11,551 22,945 35,682 
Inventory 37,683 16,967 39,195 46,669 
other Current 943 12709 1,977 8,369 
Total Current ') 70,618 ~~ 46,108 .. ) 86,854 , .. 158,675 l 
Investment 3,984 4,235 13,860 29,418 
Net Plant 30~,083 42,099 66,829 711992 
Total rao4,685 ~,'; 92,442 ~'.167 ,543 ?< 26o,o8s '~~ 
Liabilities 
Current "'? 23,912 ~ 20,452 t'j 34,453 ~· 61,211 •') 
Fixed 774 101.387 9,999 
--Total () 24,686 ~ 30,839 I'> 47,452 A 61,211 ) 
Capital 41,824 35,053 66,999 126,511 
Surplus 38,175 26 2550 53,o9,g, 722363 
t)l04t_685 o' 92,442 tn67 ,543 )~ 26o.o85 
' Working Capital ~~ 46,706 '".\ 25,656 ~ 52,401 I' 97,464 •') ,, % Net Income to Total 
Assets Bt_93 9.35 10.50 20.20 
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Comparative Profit and Loss Statements 
119 Country Elevator and 
Farm Supply Plants 
1954 1953 
Farm Products 0468,330 !')461,000 
Farm Supply 204,z060 2181606 
Total Sales "\672,390 f\679,606 
Trading Hargin f.D 51,366 .~ 4~.,590 
other Operating Income 10l632 8,030 
Gross Operating Income f~ 61_.t_998 <"j 54,_620 
Operating Expense: 
Labor i', 27,387 (~ 25,882 
Depreciation 4,242 4.,166 
Other 14,494 13,392 
Total '\ 46,123 ~~ h3,440 
Net Operating Income ~\ 15,875 (~ 11,180 
Net Non-Operating l.z709 1,782 
Total Net Income 'i 17_,_584 ... , 12_.t962 
c t ompara ive B alance Sh t ee s 
1954 1953 
Assets 
Cash ~ 22,737 f.~ 16,625 
a/c Receivable 22,945 22,746 
Inventories 39,195 37,976 
Other Current Assets 1,977 1,949 
--Total Current f, 86~854 ~ 79,296 
Investment fj 13,860 t; 12,236 
Net Plant 66.z829 64,526 
Total Fixed f, 801_689 ~~ ?6, 762 
Total Assets ~~167 ,543 ''il56 _,_058 
Liabilities 
Current ~ 37,453 ~ 28,467 
Mortgage 6,o63 5,707 
Other Fixed 3z936 142093 
Total Liability "; 47,452 .. ., 48,267 
Capital 66,999 70,913 
Surplus 53 2092 36.z878 
Total ~.n67,543 ~~156,058 
Increase 
Decrease 
(-) 
~~ 7,330 
-14z546 
-(~ 7 ~216 
r 41 776 
2.z602 
\~ 7,378 
r'; 1,505 
76 
1~10~ 
1\ 2,683 
0 4,695 
-
73 
l~ 4,622 
Increase 
Decrease (-) 
~~ 6,112 
199 
1,219 
28 
', 7 t558 
.. ~ 1,624 
2,303 
•'\ 3.~927 
'~11,485 
~~ 8,986 
356 
- 10.zl57 
./) 815 
.. 3,914 
162214 
',11,485 
Thousands 
of Do11Rrs 
7ool ·1 
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Figure 1 
Fiscal Years 50 ' 1 ! 54 
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Comparative Percentage Trading Margins 
1954 and Prior Years 
Average of ~11 Plants Surveyed 
1954 1953 1952 
Wheat 4.5 3.2 3.2 
Corn 5.8 4.9 4.3 
Soybeans 3.3 2.6 3.5 
Oats 8.8 8.2 5.7 
Seed 13.5 12.9 12.3 
Total Farm Product 5.0 4.0 4el 
Feed 13.5 11.0 12,.1 
Merchandise 12.0 11.8 14.8 
Fertilizer 11.3 11.9 12.7 
Coal 18.3 19.3 19.2 
Petroleum Products 16.9 14.9 15.2 
Lumber 23.8 23.5 22.6 
Building Supply 15.8 17.9 
--Machinery and Parts 15.3 15<14 19.8 
Hardware 17.1 19.6 16.2 
Fence and Posts 16~0 16('8 17.9 
Total Farm Supply 13.6 12('19 14.4 
Total All Sales 7.6 6.9 8.1 
1948 1943 
3.6 4.1 
5.7 6.9 
5.0 2.6 
9.3 7.1 
13.2 15.3 
4.8 4.6 
12.7 13.0 
11.9 15.1 
11.2 12.6 
18.3 17.8 
13.1 13.1 
25.7 18.2 
21.9 20.0 
16.4 19.0 
17.5 18.3 
17.3 19.8 
14.4 15.2 
8.1 8.5 
The increase in over-all margin from 6.9% to ?.6%, on 1~6?2,390 sales amount-
ed to ">4, 706. This was just about the amount of increase in net income C~4,622). 
Other operating expense (grinding, shelling, storage, etc.) increased by ~',2,602, 
which just about offset increased operating expense. The improvement in the net 
income and corresponding improved financial condition was very directly related 
to improved margins. 
Percentage of Major Operating Expense Items to 
Total Operating Expense, 1954 and Prior Years 
1953-4 1952-3 1951-2 1950-1 
Salaries and Wages 59.4 59.0 58.8 58.4 
Depreciation 9.2 9.3 9.2 8~4 
Power 4.9 5.2 5.3 5.6 
Trucking 5.5 5.4 4.8 5.2 
Insurance 5.2 4.6 4.4 4.0 
Plant Repair 3.5 3.7 3.6 4.6 
Property Tax 3.2 3.3 2.9 
--Payroll Tax 1.0 1.0 1.1 
--All Tax 4.2 4 .. 3 4.0 4.2 
Advertising 1.8 1.7 1.7 1.5 
1949-50 
60.5 
• 8.0 
5.1 
5.4 
4.2 
5.2 
--
--
3<'5 
1.7 
Generally, expense items remain of about equal relative importance. The 
one exception is insurance, which appears to be increasing relative to other 
expense items. This possible reflects increasing rates, but more probably 
reflects higher dollar amounts of coverage as new facilities and equipment are 
added at presently high dollar cost, and as insurance coverage is increased on 
existing facilities in keeping with higher dollar replacement costs. 
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Accounts Receivable 
The aging of accounts receivable of 46 companies was summarized. These 
companies were grouped according to dollar volume of supply sales. It is supply 
sales which give rise to receivables. As of the fiscal year closing, average 
receivables, and percent receivables to total annual supply sales was as followss 
Average Suppll Sales 
f>543,376 
345,296 
259,293 
151,778 
Average A/C Receivable 
~~36,151 
29,032 
33,376 
18,836 
11,161 
Percent A/C Receivable to Sales 
6.65% 
81,018 
t>211,853 '~23,149 
8.41% 
12.87% 
12.41% 
12.49% 
10.93% 
An average of receivables equal to 30 days sales would be 8.22%. On an 
average, all plants had 10.93% of annual sales in accounts receivable, or an 
average of 40 days sales. 
The aging of these accounts is as follows: 
Under 90 Days 
<)15,294 
66.07% 
90-180 Days 
'>2,832 
12.23% 
180 Days-1 Yr. 
~'>2,387 
10.31% 
Over 1 Yr. 
·~2,636 
11.39% 
Of the accounts under 90 days, the available data showed this further break-
dowm 
Under 30 Days 
)5,508 
23.79% 
Under 60 Dazs 
~7,560 
8.86% 
Under 90 Days 
Cl5,296 
33.42% 
( 60 day accounts include 30 day, 90 day include both 30 and 60 day) 
Due to the fact that a. number of companies aged accounts only under 90 days, 
and a further number only under 60 days, the 30 day and 60 day accounts are under-
stated. Roughly, 1/3 of the 90 day accounts and 1/2 of 60 day accounts might be 
under 30 days old. An additional 1/3 of 90 day accounts might be under 60 days. 
Therefore, an estimated aging of all accounts is as follows: 
Under 30 days 
30- 60 days 
60- 90 days 
90 .. 180 days 
180 days - 1 yr. 
Over 1 year 
', 9,110 
3,604 
2,580 
2,832 
2,387 
2,636 
'\23,149 
39.35% 
15.57% 
11.15% 
12.23% 
10.31% 
11.39% 
lOO.OCYfo 
If we value accounts over 1 year at 40%, 180-365 days at 80'fo 1 90-180 days 
at 90%, we have a net value of ~5,513 for the listed value of ,7,855 of receiv-
ables. This is an estimated depreciation in value of receivables of ,21342. The 
average reserve carried is '\1,636. 

